REDRAFTING AMERICA - OPERATING BUDGET

Funding a
Better System

Launch lean. Grow only when funded. Never
spend ahead of the money.

Contingent planning targets - September 2026




WHY REDRAFTING AMERICA EXISTS

We don't need better leaders.
We need a better system.

1788 1992

U.S. Constitution ratified Last amended

Written for thirteen states and fewer than four million people, it now governs fifty states
and more than 340 million. Its founding framework has not kept pace: a nation of
satellites and smartphones still runs on a blueprint drafted by candlelight.

RDA drafts a modern constitution in public. Nonpartisan by design: RDA teaches. It does not campaign.
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WHAT WE'RE BUILDING

Constitution
v2.0

Written in public.
Debated by everyone.
Owned by no one.

Drafted in the open on the RDA website, then
debated in a Digital Constitutional Convention.



CONSTITUTION Vv2.0
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WHERE IT STANDS

The first draft goes
public in 2027

Q12027
Public draft of Constitution v2.0 published

At launch
The Digital Constitutional Convention opens for
public debate

After public comment
A revised draft that reflects what the public said

Proposed national seal, Constitution v2.0



THE FOUNDER - TODD MCGUCKIN, PRESIDENT

Built by someone
who designs systems for a living

30 years 15 years Philadelphia

Designing and running the Of service in the U.S. Air Force. Born in the city where the
systems behind Fortune 500 Constitution was written.
companies, healthcare, law firms

and government.

A career spent finding where systems fail and rebuilding them to last. Now pointed at the biggest system of all.

ReDrafting America - Operating Budget



Eleven leaders. Three watchdogs.

Two panels.

11

Pillars

Each Pillar is a department with
its own area of work, led by a
Director-Officer who sits on

the board.

3

Independent Directors

They complete the 14-seat board
and hold no Pillar. They set pay
and review any deal involving

an insider.

2

Review panels

The Independent Review Panel of
five attorneys, and the
Constitutional Review Panel

that reviews changes to
Constitution v2.0.

At launch, five Pillars and two Independent Directors are seated. The other six Pillars join as each one is funded.

Board structure, RDA Bylaws



THE ELEVEN
PILLARS

What We
Protect

DIRECTOR-
OFFICERS

Who Leads
Each Pillar

DEPARTMENTS

How We
Execute The
Mission

VISION

Our Direction

A
Qm

CONTINUITY

DR

A
EE

HISTORY

Our Record

k]

RESOURCES
Our Stewardship

LAW

Our Foundation

CoOMMUNITY
Our Connection

KNOWLEDGE
Our Growth

SUSTAINABILITY
Our Support

INTEGRITY
Our Standard

INNOVATION
Our Advancement

EXECUTION

Our Results

o0 5

President

Chief Executive
Dffiicer

Vice President

1111

oo

S

oy

—
H
[EV

oy

I
—
&

dih

>

Secretary Treasurer Director of Legal Director of Director of Research Director of Development Director of Ethics Director of Technology Director of Operations
Affairs and Compliance Communications and and Education and Fundraising and Oversight and Digital Governance and Efficiency
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ELEVEN PILLARS. ELEVEN LEADERS. ONE MISSION.
© 2026 ReDrafting America




No stage begins until it's paid for

Launch All Pillars filled Fully staffed
Governance stage Quorum Pillar Complete + staff
Paid directors 5 + 2 independent 11 + 3 independent 11 + 3 independent
Staff 0 0 88
Workplace Remote 3,150 sq ft 5,000 sq ft
Annual budget $1,264,095 $1,999,004 $8,333,251
One-time costs S17,500 $161,217 $262,008
Total to raise $2,545,690 $4,159,225 $16,928,510

The stages follow the Bylaws' Governance Lifecycle. Each Pillar and each hire is added only when it is funded.

Total to raise = 24 months of the annual budget + one-time costs - Contingent planning targets



WHAT IT TAKES TO LAUNCH

$2,545,690

$1,264,095 x 24 months + $17,500

operating budget per year funded before launch one-time launch costs

Two full years, funded before day one.

Contingent planning target. No funds are committed or expected until fundraising begins.



85¢ of every launch dollar goes to people
and outreach

Directors' pay

Social media advertising
Programs and operations
Legal panel and audit
Technology

Insurance

Software

Home-office stipends

I 550,000 - 44%
I $519.000 - 41%
B $87100- 7%

B $79.000-6%

| $6,415-05%
| $5,5500-0.4%
| $4,080-0.3%
| $3,000-0.2%

Annual launch budget: $1,264,095 - no office, no lease

1"



PROGRAM SPENDING - LAUNCH BUDGET

of every dollar
goes to the mission

74.7% programs  18.4% management  6.9% fundraising

The common benchmark is at least 65%. RDA stays above it at every stage.

Launch budget - Form 990 functional classes - benchmark: BBB Wise Giving Alliance

12



No one gets rich here.
No one gets left behind.

FLOOR DIRECTOR CEILING PRESIDENT CEILING
$4.8,547 $100,000 $150,000
Minimum staff salary: the MIT All-in, including benefits and All-in, including benefits and
living wage for one adult in employer taxes employer taxes

Philadelphia

Ceilings, not salaries. Independent Directors set actual pay using outside comparability data, and the board
cannot overrule them.

Ethical Salary and Compensation rules, RDA Bylaws §3.8 13



Every ad dollar has to earn the next one

Line Per year, ceiling T h 1
est, then sca
YouTube $165,000 : Sttt
Facobook and Instagram $135.000 A ~$§QK first-quarter te_st measures cost
per visit and per forum sign-up.
Beddit $50,000 Only channels that hit target get more.
Two commercials $100,000 Unspent money stays in the runway.
Monthly short-form edits $60,000 Year 1 targets: ~150,000 site visits; ~5,000
forum participants.
Tools, footage and music $9,000
Total $519,000

Civic education only. Advocacy advertising belongs to Ratify America, a separate organization. 14



No office until there's a team to fill 1t

([ 3

Remote at launch Office when

Every director, the founder Piuars fl u

included, \fvorks r?motely. No lease Once all eleven Pillars are seated,
and no office equipment to buy. the board picks a 3,150 sq ft Class

B office, expandable to 5,000.

Office rent at Pillar Governance: $93,429 a year at the Philadelphia Class B average

O
Leased, maintained

Apple devices on 36-month leases
with AppleCare; official records
kept with retention and legal hold.

15



Read it first. Then fund it.

NOW Q1 2027

Seed gifts Fundraising opens
About $30,000 covers The public draft is
formation costs published first, so

until launch. donors can read what

they are funding.

LAUNCH
$2.55 million
committed

RDA launches only when
two full years are
funded. Not before.

EACH STAGE AFTER
Raised on its own

Every new Pillar and hire
waits for its own 24
months of funding.

Nothing is spent ahead of the money in hand. Fundraising costs are budgeted at 6.9% of launch spending.

Contingent planning targets - timeline depends on the public draft

16



Four locks on every dollar

& Funded before launch & Independent audit
Two full years of operations committed before the An outside CPA audits the financial statements
doors open. every year.

2 Independent oversight % Work done in-house
An attorney panel handles conflicts of interest; The Bylaws bar contracting out work the
Independent Directors set pay. organization can do itself.

ReDrafting America - Operating Budget
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We grow only as fast as
the funding

The remaining six Pillars

Seated as each is funded. With all eleven and an office, about $2.0
million a year.

Staff, as each hire is funded
Up to eight per Pillar. Fully staffed, about $8.3 million a year.

The Digital Constitutional Convention ——y W ERIC A —

Opens once Constitution v2.0 is published; it is already in the
launch budget.



From One, We Flourish

We do the hard work today, so future generations I A STRONGER NATION 8
can flourish tomorrow. ReDrafting America exists ¥ . A BRIGHTER FUTURE

to design, deliver, and then let go — leaving behind ' \ -
a lasting legacy that informs, protects, and inspires.
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1. CREATE 2. ADVANCE 3. ADOPT 4. RELINQUISH 5. TRANSITION 155 e ' _ RATIFICATION ©88
Draft and Refine National Process Ratification Let Go Completely New Purpose - S VIIINITT! ARCHIVE WATCHDOG DAY A . |
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. ’ . . . s s L [
Develop Constitution ug.o Move the Iprolposal into Up_o_n sgccessfui - ReDrafting Amer:c_a The organization B Preccnethesoy, B Maintainal B Mokitor educiia Commemorate
through research, public  the constitutional ratification, Constitution releases al! aujhonty continues as a MUSEUM, .. SRR, documents, records, and hold power the achievement
education, and broad amendment process v2.0 becomes the over Constitution v2.0 an archive, a watchdog, lessons leamed. and knowledge accountable. and its ongoing
participation. as defined by the supreme law of the land. and offers its convention  Ratification Day, and an for future impact on
U.S. Constitution. platform and constitutional  enduring source of public generations. the world.
archive to the nation. education and insight.

THE WORK THE TRANSFER
PEOPLE — PROCESS — PROPOSAL ADOPTION — RELEASE — EMPOWER

PROTECT — INSPIRE




THE INVITATION

Help write the
first draft.

$2,545,690 launches ReDrafting America: two full years,
funded before day one.

redraftingamerica.org

Contingent planning target. No funds are committed or expected until fundraising begins.



